Leader Class Owners Association

Annual General Meeting Oct 10th 2009

Milton Keynes Sailing Club

Members Present

Chris Wharmby

Jane Wharmby

Roger Morse

Cybil Morse

Helen Dickinson

Paul Dickinson

Apologies

Mike Sherwen

Val Sherwen

Mike Fitzgerald

Tim Dormer

Minutes of the last AGM

There is no further news or progress in respect of the moulds.

Matters Arising
There were no matters arising

Treasurer’s report

The accounts were supplied by the Treasurer. A copy is incorporated into these minutes.

There was some discussion of the spend on advertising which is now a large proportion of the Association’s income. It was decided that we still needed to do this and that there was a minimum threshold spend needed in order to keep the class alive and maintain interest in 2nd hand boats. 

Secretary’s Report

Nothing to report

Membership Secretary’s Report

Membership has not changed significantly over the last 12 months. Income was up by £50 and we had 4 new members. Overall fully paid membership is 70 but we send out 90 newsletters.

Sailing Secretary’s Report

A successful year with excellent events held at; Melton Mowbray, Hickling Broad Thames, Buckenham, Dell Quay and Milton Keynes. Overall numbers were poor although 13 boats competed at various events with 9 at Hickling being the best entry.

The programme for next year will follow a similar format to 2009 with the Nationals likely to be held at Hickling Broad around June.

Roger Crook asked if there are any other events hosted by the Classic and Vintage Racing Dinghy Association (CVRDA); the Leader is now in the category of ‘Classic Racing Dinghy’ and we should take advantage of these events.

Chris Wharmby replied that we have been encouraged by our initial participation in the CVRDA events and we will look to tie in with them much more in the future.

Advertising and Newsletter Report

We currently have three advertisers who pay to advertise in the newsletter. Jane is currently producing one newsletter per annum but may go back to producing two per annum once her other workload reduces. There was some discussion of the value of two newsletters per year and of sending out the newsletters by e-mail.

Web Site Report

A written report was supplied by the web master and is incorporated into these minutes.

It was suggested that we attend an RYA instruction event where they have a ‘Try a boat day’. Apparently these days usually involve high performance dinghies which are unsuitable for training and trainees. The idea is that we should take a Leader in order to interest potential new owners.

Election of Officers

There being no Officers to stand for Office, and no members who were not Officers willing to stand, Jane Wharmby proposed that all existing Officers be re-elected en mass. Roger Morse seconded the proposal.  All were re-elected unanimously.

Any Other Business

Jane Wharmby advised the meeting that Ivan Vernon, a longstanding and highly regarded member had passed away this summer. A condolences card was sent to his widow on behalf of the Association.

Paul Dickinson advised the Association that the initial application forms had been received for the RYA Dinghy Show for March 6/7 2010.

Richard Crook said that he would consider allowing us to use his newly and beautifully restored wooden Leader for the exhibition stand.

It is planned to hold an informal meeting to plan the exhibition once we have confirmation that we have been allocated a space at the show.

There being no other business, the meeting was closed at 6.42 p.m.
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              Balance Sheet:  Year Ending  - 30 Sept 2009

30 September 2008 

--------------- OPENING BALANCE:

  ------------------

£1,611.10 

2008 

INCOME

2009 

£

£

600 

Subscriptions

650 

Donations

200 

150 

Newsletter Adverts

150 

NB

Scottish Widows Interest

31.86 

750 

2008 

EXPENSES

2009 

89 

RYA Affiliation

96 

482.99 

Publicity

518.6 

16.8 

Newsletter

18 

31 

Post & Stationery

29 

90 

Nationals Prizes 2008/9

80 

0 

Committee Expenses

0 

0 

Sundries

0 

100 

Moulds Storage

100 

517 

Dinghy Ex (2010)

100 

1326.79 

NB SW Interest included in invested sum

Current

562.56 

Invested

1138.80 

30 Sept 2009

-------------- CLOSING BALANCE:

  -----------------

£1,701.36 


Leader Class Owners Association

Webmaster’s Report 10th October 2009

General

The URL used to promote the Leader Class remains as www.leaderdinghy.org.uk. The subscription for the domain name was last renewed in February 2008, and is valid for two years (Order Ref: LCN419281). The cost was only £8.81 as there was a special promotion at the time! The next subscription is due at the beginning of March 2010, and the Webmaster proposes to renew this as normal.

The web site is being updated regularly, main changes being updates to the Calendar and Pre-loved Leader pages. The Leader News from May 2009, and the 2008 AGM Minutes were added recently. Committee Members need to check that their details on the ‘Contacts’ webpage are accurate; please email the Webmaster with any required changes.

Webpage Usage

The website has again attracted a good hit rate during the year (Oct 2008 to Oct 2009). Total number of hits for all pages is 26,686, with the ‘Pre-loved Leader’ page being the most popular after the ‘Homepage’. Total hits for major pages are now as follows:-

Homepage 

9367 (6278 at Oct 2008)

Pre-loved Leaders
5255 (3676 at Oct 2008)

About the Leader
3339 (2229 at Oct 2008)

Photo Galleries

3022 (2176 at Oct 2008)

See graph below and attached Excel file for further data :-
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Pre-Loved Leader pages

We are still attracting many requests to advertise second-hand Leaders and sails/masts etc. on our Pre-loved Leader pages; approximately 7 boats have been through the page with several definitely having been sold due to the website! 

Photo Galleries

I have not received any Leader photographs during 2008/2009, for uploading onto the website. If anyone has any pictures they would like to put on the website, please email them to me or send on a CD if too large to send by email. Thanks!

Icon bookmark update

If the root webpage name is used instead of the linked webpage name, then it is possible to see the Leader Icon that has been created. If you type the following into your web-browser, you should see the Leader icon (at least it works for me ;-) :-

http://homepages.rya-online.net/leaderdinghy/
(DO NOT use www.leaderdinghy.org.uk if you want to see the icon ;-).

Bookmark the page or save the page on your toolbar, and you should see the Leader icon thus :-
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Tim Dormer

LCOA Webmaster

