Leader Class Owners Association
Minutes of AGM held at Milton Keynes Sailing Club 6th October 2007

Apologies for absence

Jane Pye

John Pendleton

Tim Dormer

Mike Fitzgerald

Bob Rhodes

Present

Mike Sherwen

John Parker

Paul Dickinson

Helen Dickinson

Alex Gooders

Roger Wilson

Andy Hobson

Robbie Hobson

Mervyn Leach

Ron Stimpson

Chris Wharmby

Jane Wharmby

Minutes of previous AGM

The minutes were accepted – Prop John Parker, Sec. Chris Wharmby – unanimous

Matters Arising

John Parker advised that Banks Sails had confirmed to him that Porter Brothers Ltd were no longer in a position to produce and market Leaders
Andy Hobson stated that he investigated the ownership of the moulds and had ascertained that  the Moulds did not belong to the company

John Parker advised that Geoff Green, the boat builder, was not very keen to build Leaders as he wants to retire. We have the moulds but no boat builder. 

Paul Dickinson advised that he had not yet had contact with Richard Hartley ( Richard Hartley Laminates) about taking on the Leader.

John Parker stated that Richard Hartley had changed the hull shape on at least one of the boats that he was building and this had produced a dispute with a class association over the measurements – the view of the class association being that the new boats do not measure correctly. John felt that this was a good time to approach him.

Alex Gooders said that if Hartley had aggrieved three class associations then we should be careful about approaching him.

John Parker advised that Hartley had changed the back end of the boat. 

There then followed a long and technical discussion on transoms.

John Parker then suggested that there was a possibility that we can agree a modified boat which would still be essentially a Leader but may be easier to mould, would possibly improve the interior and water clearance after a capsize.

It was agreed that we would approach Richard Hartley.

Mervyn Leach raised the matter of the Portsmouth Yardstick not being listed. He asked how this enabled us to race.

John Parker said that the Yardstick was now our problem and that the Class Association should set an appropriate yardstick and assert it to clubs.

Mike Sherwen stated that he had been into the matter in great details with the RYA and had spoken to the Racing Committee. Whether we think that the handicap should be altered is immaterial. For the RYA to act it was essential that the RYA received reports form clubs each autumn. Mike had contacted all clubs which sail Leaders but in the event the RYA still felt that we had insufficient returns to generate a PY number. Apparently we need a minimum of 500. We only achieved 300 so the RYA will not put us in this year – but may include the leaders next year.

Mike produced a letter from the RYA handicap committee which raised queries about the spinnaker and about single handed racing. Mike will respond to the RYA. 
Mike also went through the list of clubs which sent in their returns. Melton Mowbray which has the biggest fleet had sent in their return late for this year but it may count next year.

Andy Hobson offered to “work on” Hickling Broad Sailing Club to send in it’s return. Dell Quay did not send in a return – we will ask Mike Fitzgerald to sort this.

Mike Sherwen proposed thanks to Tim Dormer for getting the Leader measurements onto the web site. Seconded John Parker – Carried unan.
There were no further Matters Arising from the minutes of the previous year’s AGM.

Chairman’s Report

There are more Leaders sailing more regularly at Hickling. The Open Circuit is holding up with it’s present members.

John Parker is moving business premises. The moulds are stored in a barn. John is moving to smaller premises and may have a problem storing the moulds. Mike Sherwen and Chris Wharmby have been looking for alternative premises. Chris has spoken to Richard Morris who has said that he could store them temporarily. Richard is also aware of a boat builder near Lincoln who could be a potential for new boats.

John Parker said that it was not the boat builder that was the problem but rather the marketing by the builder in order to sell the boats.

Andy Hobson asked about moving the moulds. John Parker has a flat bed trailer that can move the moulds.
Chris Wharmby has another contact in Boston who might be able to store the moulds.

Mike Sherwen said that he might be able to find a storage place.

Andy Hobson said that he was willing to drive if we need to move the moulds.

Treasurers’ Report

Please see attached report.

Mike Sherwen said that we had about £2000. Subscriptions are slightly down on last year. We still have a healthy membership.

Insurance commissions from Nobles have declined with the number of subscriptions.

John Parker said that Nobles are very good on claims, pay up quickly and we should be recommending them.

There were three newsletter advertisers – Banks, Nobles and John Parker Boats. The ‘Know Your Leader’ publication is now on the web site so we were not selling many of the booklets. We have some funds with Scottish Widows who pay a good rate of interest.

In terms of expenses; we pay the RYA affiliation fee, the newsletter costs had fallen and the accounts were a little distorted as we had two years Nationals prizes fallen due in one accounting year – this latter was just a timing issue. The other expenses were nil. The sundries reflected the visit by Mike Sherwen to se the RYA Racing Committee and the purchase of a CD of the PY numbers. There was also the cost of mould storage.

Mike Sherwen advised that we did have funds to exhibit at the Dinghy Exhibition. Mike also recommended that we do not alter the subscription.

The Accounts were accepted: Proposed Andy Hobson, sec. John Parker – carried unan.

Membership Secretary’s Report
There was no Membership Secretary’s report

Sailing Secretary’s Report

The year had been successful with 6-9 boats at each event. Thanks to Mike Sherwen for arranging the Nationals at Felixstowe Ferry SC.
Next year will see a similar format of events to this year. For the Nationals, we are considering Herne Bay.

Mike Sherwen asked about the possibilities of using Felixstowe Ferry SC again. Mike also said that there had been an invitation from a Thames based club to sail on the Thames. Chris Wharmby said that he would follow this up.

Chris Wharmby advised that we would probably do the ‘Triple B’ event again in 2008, in spite of the tidal issues last time. 

Web Site Report

There was no web site report. However the meeting did express thanks to Tim Dormer for the excellent work that he had done in respect of the Association’s web site.

Mike Sherwen asked the Secretary to drop Tim a line to thank him for his work. Tim had sent a message saying that he was waiting for more photographs in order to publicise them on the web.

Advertising and Newsletter Secretary’s Report
Jane Wharmby reported that the Newsletter might become a little shorter. She expected an issue late summer 2007 with the results of the year’s events and then a Christmas edition. Jane asked for volunteers to contribute articles for ‘copy’ 

Jane had worked hard to take cost out of the newsletter production.

Alex Gooders asked about sending copies to clubs where we know there are Leaders. Paul Dickinson suggested that we send a pdf copy to all clubs. Mike Sherwen said that he thought it was better to send a hard copy to clubs as it stood a better chance of being read.

Mile Sherwen said that as well as the business cards, we also have an advert in ‘Yachts and Yachting’ magazine with the same layout as the cards. This advert which is similar to other classes costs about £30.  Mike had experimented with switching the advert to ‘Dinghy Sailing’ magazine but it was too early to tell if this had been beneficial. Mike said that it was important to keep knowledge of the class going and to maintain the market for second hand boats.
Mike advised that we put the advert in every other issue and that we might revert to ‘Yachts and Yachting’ magazine if the experiment was not thought to be working.

Alex Gooders spoke of using a ‘boats for sale’ advert. Some discussion of this followed.

Andy Hobson stated that it was important to keep the class name in the public consciousness.

Election of Officers

It was proposed that the officers be re-elected en bloc – Proposed Andy Hobson, Seconded Alex Gooders – carried unan. Officers duly re-elected.

Dinghy Show 2008

Paul Dickinson advised that no invitation had been received from the show organisers 

Chris Wharmby reminded us that we had resolved to go every other year and said that dropping out would herald the end of the class. John Parker agreed that it was essential to keep the class alive.

It was proposed that we attend the 2008 show. Proposed John Parker, seconded Chris Wharmby, carried unan.

It was then generally agreed that we would put one boat on display. John Parker thought we needed one fairly new GRP boat as wooden boats are losing favour.

Paul Dickinson agreed to talk to Bob Rhodes about using 1255. Andy Hobson agreed to be ‘first reserve’.

Mike Sherwen said that he would prefer it if we did not use an asymmetric boat. It was generally agreed that we would find a suitable boat for the show.

Alex Gooders said that a lot of faster boats had trouble with asymmetric spinnakers and that the fast handicapped boats had got together to form a ‘group’ to market themselves as a unit.  He suggested that this might be a model for ourselves.

Chris Wharmby had spoken to them and they were not interested in the Leader joining their group.

John Parker encouraged members to speak to other classes about linking up on marketing or the Dinghy Show.

Chris Wharmby reminded the meeting that the trailer and Exhibition equipment was at Roger Morse’s house. Roger would prefer not to have it on the drive and had asked if anyone else could store it.
There then followed a general discussion on storage of the trailer and on photographs.

It was generally agreed that we would have a committee meeting before Christmas 2007 to organise the stand for the Dinghy Show in March 2008.

Any Other Business

There being no other business, the meeting finished at 6.01pm

