Leader Class Owners Association
43rd Annual General Meeting 7th October 2006

Apologies for absence

Jane Pye

Present

John Parker, Paul Dickinson, Helen Dickinson, Mike Sherwen, Val Sherwen, Andy Hobson, Richard Morris, Robert Morris, Sally Morris, Chris Wharmby, Tim Dormer, Mike Fitzgerald, Matt Fitzgerald, Scott Fitzgerald.

Minutes of the last AGM

Accepted 

Matters Arising

It was agreed that members attending the AGM were entitled to a free beer

Chairman’s Report

John reported that the fleet of Leaders at Hickling was gradually reducing in numbers. 

Porter Brothers had ceased to trade on their own account  and were now trading on behalf of Richard Hartley ( builder of Kestrels, Wayfarers, Gulls and Wanderers). 

The moulds were in Norfolk, in a barn and nothing had been heard from Porters about these. Geoff Green had been appointed to produce hulls. At this point it was not clear who legally owned the moulds. 

Andy Hobson will search Companies House to see what has happened to the Porter companies.

John Parker will talk to Banks Sail makers with regard to the notice to creditors.

Treasurer’s Report

Please see accounts attached. 

Income remained steady at circa £1000. Costs of the Dinghy Show plus costs of publicity ( Yachts and Yachting advert) meant that  we spent £1400 more than last year. The balance in hand falls to £1847.54.

The overall financial position is seen to be very satisfactory.

Membership Report

There is still a trickle of new members coming through ( 6 in 2006); 5 of which came from on-line applications. There will always be a membership turnover  - some members leave; some simply do not renew their membership at the year end.

Roger will share the membership list with members of the committee..

Secretary’s Report

The level of contact from new Leader sailors is noticeably reduced

There has been no noticeable impact from the Yachts and Yachting adverts

All of the e-mail addresses obtained at the dinghy show were followed up  - there were no replies

We were advised of the death of Hugh Pryke, a former Leader sailor. A report appeared in the newsletter.

Mike Fitzgerald suggested that we send an e-mail to everyone who buys a Leader on e-bay inviting them to join the association.

Racing Secretary’s Report

Approximately 18 different boats took part in the various Open Meetings. There were 6 boats in the Nationals. Thanks go to Dell Quay for arranging the Nationals for us at short notice.
There was a very enjoyable meeting at Buckenham, although the strong tides affected the sailing.

Tentative negotiations  were underway to hold the 2007 Nationals 2007 at Sussex Yacht club. 

Mike Sherwen suggested that the Nationals be held on the River Deben. Chris Wharmby said that he would look into it.

Mike Fitzgerald asked if we had tried Hearne Bay. Chris said that Hearne Bay would not do it for 2006  - but that he would look into it. 

There followed a general discussion on the subject of potential venues for future Nationals.

John Parker said that Hickling Broad Sailing Club would like a date for an Open Meeting sorting fairly quickly.
Cruising Report

There was no Cruising Report

Chris Wharmby suggested that we made Len Wingfield  an honorary Life Member.


Prop 
Chris Wharmby


Sec
John Parker


Carried unanimously.

Newsletter Report

It was generally agreed that we had an excellent Newsletter produced on a tight budget.

Internet/Web site Report

We are running two domain names: leaderdinghy and leader-dinghy

It is proposed that we drop the leader-dinghy domain name.

The web site has been very successful. We are getting more hits. Counters were put on  at the end of may 2006 and we had counted 3155 hits. 

Home page 

1018 hits.

Pre-loved Leaders
  670 hits

About your Leader
  395 hits.

The web site was being updated regularly. There were about 10 – 15 second hand Leaders for sale and we had sold 4 or 5 definitely through the web site.

Mike Sherwen asked when the measurement forms would go onto the web site. Roger Morse stated that they were now ready to go on. The work done on these has thrown up a few rule anomalies that the committee need to sort out.

Tim Dormer said that he would put the measurements onto the web site as soon a the document was supplied to him. Tim also stated that the URL ( icon) is being worked on and will appear shortly.
Mike Sherwen asked if we could put the ‘Know your Leader’ leaflet onto the web site. Mike Fitzgerald said that this would be sorted shortly.

Election of Officers

John Parker thanked all of the Officers and Committee members for all of the work that they had done during the year. 

Chris Wharmby expressed thanks on behalf of the Committee to John Parker for taking on the role of Chairman once again.

All of the Officers were re-elected en bloc. This was voted for unanimously.

Any Other Business

Mike Fitzgerald: in the absence of a Cruising Secretary, proposed that we change the title of “Racing Secretary” to “ Sailing Secretary”. This was agreed unanimously.

Mike Sherwen : Portsmouth Handicap; we are now not listed. He had spoken to  the RYA but had no joy. This being because we had so few reports from clubs. The RYA will only change this if they get reports from clubs. Mike  has badgered every club with Leaders asking them to lodge reports. He was not yet sure if any had responded. Mike is working hard to address the handicap issue.

Mike Sherwen: Dinghy Exhibition. It  was generally agreed that we stick with the previous AGM decision that we exhibit in alternative years.

The meeting then closed at 6.15.

