LEADER CLASS OWNERS ASSOCIATION
40th Annual General Meeting. Oct 4th 2003

Milton Keynes Sailing Club
Present

Paul Dickinson, Helen Dickinson, Chris Wharmby, Jane Wharmby, Mike Sherwen, Mike Fitzgerald, Tim Dormer, Jason Jackson, Ben Sutton, Nigel Ridley, Anastasia Ridley, Roger Morse,  Mrs Morse.

Apologies

John Parker, Jane Pye, Robin Smith, Carol Smith, Christopher Cooke, Angus

Minutes of Previous AGM.

Accepted: Prop Mike Sherwen, Sec: Helen Dickinson

Matters Arising

There were no matters arising

Chairman’s Report

Jason emphasised the need to try and ensure access to the moulds. There was concern over Porter’s exclusive agreement to build Wanderers. Following the success at the Boat Show where we assisted the sale of four new Leaders, Porter sent the moulds, minus some key parts, to John Parker at a cost to the Association. John Parker was still a fan of the Leader and was still keen to help the association as far as he could.  The moulds were in Norfolk  for the use of Jeff Green. Porters did request return of the moulds but we have asked for Porters agreement that the moulds can be left in Norfolk for the time being under the control of Jeff Green. So far we have had no response from Porters and the moulds remain in Norfolk pending their reply.
The Royalty fee to Porters is not out of line with normal royalty fees in these cases.

Going forward, we need to investigate the copy write issue. Paul Dickinson will speak to a solicitor about this. Porters still own the moulds but there is no trace of any registered trade mark. The situation is as good as we can get at this time.

Mike Sherwen asked about our enquiries of the RYA – given that we pay an affiliation fee each year. 

Jason stated  that if no copy write exists then while Porters own the moulds, another mould could be made. This would cost about £2000-£3000. The present strategy is to find out all we can about the copy write without “rocking the boat.”
Treasurers Report

Please see accounts attached.

The Margin between Income and Expenditure has improved dramatically and the prognosis is that next year we should break even.

Membership Secretary’s Report

There was no report, the Membership Secretary has resigned

Racing Secretary’s Report

There were nine boats at the Nationals. 

With regard to arranging events for next year, the policy is to keep to Clubs where there are ‘home’ boats to boost the numbers competing. Next Year will be  a similar format to recent years with the Nationals  being staged at a Club we are familiar with.  The likely choices for Open Meetings are: Milton Keynes, Dell Quay, Buckenden, Hickling, Melton Mowbray and possibly Cotswolds.

The Camp and Sail Weekend  was well received and growing in support.

Cruising Secretary’s Report

No report was the cruising weekend was held to be a great success.

Advertising & Newsletter Secretary’s Report

The was no report, the secretary has resigned.

Webb Site Secretary’s Report

Tim reported three or  four  updates were made to the Webb site this season. The second hand boat list need updating. The Events were all featured with some good photographs. Tim has had some P.C. problems but he is happy to continue.
Election of Officers

Jason Jackson  said that he was happy to serve another year as  Chairman. Paul Dickinson  was happy to continue as Secretary. Chris Wharmby and Tim Dormer both agreed to continue. The Cruising Secretary’s role would be amalgamated with the Racing Secretary ‘s role  - now to be called ‘Events Secretary’.

Mike Sherwen agreed to continue as Treasurer but did not wish to continue as Exhibition organiser. . 

Proposed Tim Dormer

Sec Mike Fitzgerald.

The above was all carried unanimously.

Mike Fitzgerald agreed to organise the rota for the Alexandra Palace Exhibition.

Membership Secretary. 

Roger Morse agreed to stand and was duly elected unanimously.

Newsletter and Advertising Secretary; 

Jane Wharmby agreed to stand and was elected unanimously. 

It was suggested that a copy of the newsletter could be sent by e-mail to those members who’s e-mail address we hold.  Jason stated that we be more precise about Newsletter dates, particularly with regard to membership renewals. It was agreed that we continue with three issues each year:

January 
with  Exhibition information and subscription renewals


April 

with Pre Season Events information 


October
a round up  of the year

Any Other Business

1) Advertising: There was some discussion about adds on the web site. Tim has already put some links on and will look to include those who advertise with us.

2) Mike Sherwen suggested that we put an insert in the Yachts and Yachting magazine. Mike is to investigate the cost.

3) Paul will send out leaflets to sailing Schools etc. The was discussion about using a PDF file to do this. Paul will send a copy leaflet to Jason  to investigate this.

4) Measurement. We did propose to insist on certificates for this year’s Nationals. This has been seen to not help the class. Mike Sherwen proposed that we modify  this  position so as to not discourage members. There followed some discussion of this matter.   It was then formally proposed by Mike Sherwen  that  ‘ Participants in Association events have a responsibility to ensure that they have sufficient valid insurance. The committee reserves the right to check the validity of any boat taking part in an Association event’. Seconded Mike Fitzgerald. Carried.

5) Mike Fitzgerald pointed out that the Alexandra Palace exhibition costs the association about £600 per annum and he thought we derive4d limited benefit from it. He proposed that we change to a bi-annual participation and the money so saved be spent on alternative forms of advertising such as the suggested Yachts and Yachting advertising. There followed lengthy discussions around this, particularly about the cost- effectiveness of the event.  There was  speculation about whether we could obtain some sponsorship from the builder or others who benefit from the class.  There was discussion about the possibility of sharing the stand with a Sailing Club or  Training Centre. Mike Sherwen proposed that we go ahead with Alexandra Palace in 2004  but that for 2005 we investigate ways of mitigating the costs. Seconded by Jason Jackson, Carried unanimously.
6) Chris stated that  the second hand boat list was nearly empty and that we needed to have some fresh boats on the list.

 There being no other business, the meeting was then closed 

