LEADER CLASS OWNERS ASSOCIATION

39th ANNUAL GENERAL MEETING, October 12th 2002

Milton Keynes Sailing Club

Present:

John Parker, Paul Dickinson, Jane Pye, Megan Pye, Bob Rhodes, Mike Sherwen, Tom Sherwen, Val Sherwen, John Armitage, Chris Wharmby, Jane Wharmby, Tim Dormer, Mike Fitzgerald, Jason Jackson, Helen Dickinson, Sarah Cole.

Apologies

 Susan Wilson, Roger Morse, Len Wingfield

 Minutes of Previous Meeting

Accepted: prop: Mike Sherwen, Sec: Chris Wharmby

 Matters Arising 

Mike Sherwen reported that the issues surrounding the matter of Advertising in the newsletter were in process of being resolved.

Treasurer’s Report

 Please see copy of accounts attached

Mike Sherwen commented that over the last few years their had been a steady attrition of the balances. In 1999 we had a balance of just over £5000. This compares with the present balance of £1643.

Mike suggested that we don’t raise subscriptions as it would switch off many standing order payers who would cancel rather than increase their standing order.

Mike stated that we need to economise, look at mileage, tee-shirts etc. We just have to be very careful.

 Racing Secretary’s Report

Chris Wharmby reported that there were two more boats at the Nationals this year than last year. 

The Salcombe camp and sail weekend had been very successful and he proposed that we arrange a similar camp and sail weekend every year. Mike Sherwen stated that he thought the weekend was excellent. Tom Sherwen suggested that we do not sacrifice an Open Meeting but make the Camp and Sail weekend an extra event. Chris thought that this would be spreading our resources too thin.

Jon Armitage pointed out that no new people had been attracted to the event.

Mike Fitzgerald emphasising the need to the need to encourage new people, asked if it were likely that would be Wanderer buyers would be attracted to this event.

Mike Sherwen asked where Next years Nationals would be held. Chris Wharmby stated that he had approached Bough Beech and was awaiting confirmation of dates. 

Paul Dickinson asked about the possibility of using Melton  Mowbray for an Open Meeting. Chris agreed to consider this.

Cruising Secretary’s Report

 There was no Cruising Secretary’s Report.

Mike Sherwen mentioned the Cruising Association. Firstly with regard to safety issues when organising a cruise, Secondly to suggest that we need to put the Leader on the Cruising Associations Webb site.

 Advertising and Newsletter Secretary’s Report

Jason Jackson is to write a report of the Milton Keynes Open Meeting

Jon Armitage has been given the job of chasing up advertisers but Mike Sherwen had all the invoices. Mike can now clarify who will advertise:



Proctors had stopped advertising



Nobles are still advertising: Advert to be enhanced



Banks are still advertising



Admiral are still advertising

Jon requested details of proposed summer events in time for  the December edition of the newsletter. It was agreed that the closure date for items for the Leader News was to be 15th December.

Tim Dormer confirmed that the Webb site will be updated.

Jane Pye stated that the annual subscription renewal was an essential part of the December newsletter and that we needed to  prepare a separate A4 piece of paper  to clip to the outside of Leader News

 Membership Secretary’s Report

Please see report attached.

Jane commented that membership had not really grown and that membership was about 5 down on last year. We had one more honorary life member ( Roy Rogers). There were less association members.  

2002 had seen 5 new boats ( 4 at Medway Youth Activities Centre in Kent, I ordinary member ( sail no 1260).

Feedback from the use of e-mail was encouraging. Jane was sending 3 e-mails per event  - most people felt that this was effective.

We still needed to encourage people to join the association.

Mike Fitzgerald proposed that we increase the subscriptions to £15 for members not paying by standing Order. Leaving the standing order payers at £10. Seconded by Tim Dormer. Carried unanimously.

Mike Fitzgerald then instigated a general discussion about the membership list – are we to republish the list – proprieties of publishing member’s addresses. Jason Jackson suggested a ‘tick box’ for people to signify that they did not want their addresses to be published. Mike Sherwen suggested that we include this issue in an article in the next Leader News.

 Webb Site Secretary’s Report

Tim Dormer was pleased to report that the Webb site was up and running since February. There were 20-30 pages of information. Tim gave us details of each page and the photo gallery. Paul Dickinson suggested that Jane’s e-mails include a hyper link to the Webb site. The committee expressed its thanks to Tim for all the work that he had done.

Mike Sherwen asked if we had a target date for getting the “About the Leader” page started. Chris Wharmby agreed to sort this matter.

Chairman’s Report

John Parker reported that Porters had taken on the building of the Wanderer and the Gull following the closing down of Anglo Marine.  These two boats were Proctor designs which were controlled by the Proctor family who did not permit builders of Proctor designs to build non Proctor designs.

John tendered a letter received from Porters on the matter – see attached.

Porters require Parker boats to sell Wanderers and Gulls instead of Leaders. Wanderers will compete directly with Leaders. There is strong commercial pressure being put on John Parker to sell and service Wanderers.

Porter has agreed to allow another builder  to build Leaders but will only allow the moulds to be used by a builder approved by Porters. The proposed builder is Jeff Green who is a builder/craftsman and not a commercial marketing and sales business.

Mike Sherwen asked what we knew about Porter’s ownership of the moulds and copyright. John answered that many years ago Roy Rogers had started to look into this and had asked the Pollard family but that they had no interest in the matter. Bob Rhodes agreed to look into copyright matters for us.

There followed a long discussion on the options that we had with moulds, builders and marketing.

It was proposed that the association take on the marketing of the Leader.

Prop Paul Dickinson

Sec  Jane Pye.  Carried unanimously.

Proposed that Jeff Green take over the building of new boats.

Prop Chris Wharmby

Sec Jane Pye, Carried unanimously

John Parker then announced that as a consequence of the above he would step down as Association Chairman. 

Chris Wharmby proposed a vote of thanks to John for all of his tremendous efforts over many years for the association. This was unanimously carried.

Election of Officers

John Parker proposed Jason Jackson as Chairman. 

Sec Paul Dickinson, carried unan.

Sarah then proposed the re-election en block of all of the other Association Officers. Sec Paul Dickinson. Carried unan.

Any Other Business

 Mike Sherwen proposed that John Parker be elected to honorary Life membership and that he be co-opted onto the committee. Sec Paul Dickinson. carried unan.

There being no other business, the meeting closed at 8.29 p.m.

