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Introduction

These notes outline typical procedure and explain procedure for  events such as shortened course.

1. Before the race

The club membership book lists when you are planned to be on duty.  If you cannot be on duty as scheduled please arrange a swap with another member. 

Committee Member may wish to phone OOD before the day of race to remind and confirm attendance.

2. Arriving

Arrive in time  to select a course and prepare the equipment, about half an hour before scheduled start

When committee member arrives he/she should hoist the club flag.

3. Decide if race will be held

The club wishes to hold racing to the club schedule where possible.  If the weather is unsuitable (e.g. fog or high winds) or there are no club members wishing to race the race can be cancelled.  If in doubt consult with club members.  A decision to hold a race does not constitute advice from the club that the weather is suitable, this is a decision that should be taken by boat skippers in the light of their own knowledge of the capabilities of themselves, their boat and crew.  A race should be held if even only one boat wishes to race.

4. Select course

Race is selected from available routes on the club course card.   Choose a course from the course card that starts into wind.  Also take into account the following factors in deciding which course to use. Courses are Port or Starboard depending on which side the buoys are from the boat. e,g a boat passing the Lammerlaws mark on a Port course would have the buoy on the Port side of the boat. Normally a Port course would start with a beat to the West. Note that a bracket (X) around the outer distance mark means the outer distance mark should be on the opposite of the boat for that course. E.g. (X) on a starboard course denotes the mark should be on the port side. This needs to be checked as the boats pass the clubhouse. 

Take into account the following in choosing the course.

a.  the slowest boat in each class

b.  the fastest boat should be racing for at least an hour.

c.  whether the wind is reducing or increasing

d. all boats want to finish and get a result.

e.  the courses used for the two previous races, some variety in courses helps.

f.  the tide, depending on the tide most of the slower boats will make little progress beating into a wind of a few knots.  (The tide times will be posted in the clubhouse, and are also in the club membership booklet.)

g.  visibility. If the rocks at Lammerlaws (the other end of the pier wall are not visible then postpone the race.

If in doubt with lighter winds set shorter multiple courses or courses that cross the finish line more often. This will help to ensure that the course can be easily shortened and it is more likely that the slower boats can complete the course if the wind reduces.  For example courses 1-4 would be suitable for lower wind speeds.

If the wind is reasonably strong and is likely to remain so then a longer course may be suitable. However generally the wind will reduce in the evening so if there is not much wind then it is unlikely to increase.  Use all the indications you may have in light winds, the flag, ripples on the water, sails on the boats already out. Bear in mind that the harbour is relatively sheltered from winds from the North.

Typically in light winds, Force 1-2 chose a course under 3 miles. Add a second short course if the wind is stronger, Force 3-4+,  lengthen the single course to 4-6 miles. Remember it is easy to shorten a short course so only set a longer course if the wind  looks reasonably strong and stable. If the tide is strong then use shorter courses, particularly for the slow handicap class. The slower boats may struggle to complete the course with a strong tide and low wind speeds so a much shorter course than the fast handicap class may be appropriate.

5. Register Entrants

Entrants should register their intention to race with the race officer.  The race officer should take a note of the yachts that will participate in the race.  They should note if the yacht wishes to race under the novices starting handicap. 

6. Set up equipment

Take the horn from storage cupboard and plug in.

Hang the course marker board on the sea wall outside the club.  Insert the course(s) in the board and lift the board into the slots on the wall. The top row is for the Fast handicap. The second for the Slow handicap. If the winds are light this can be delayed up to the start time but with shifting winds don’t worry if there is a wind shift during the start. It may be impossible to set the right course when there is virtually no wind.  Use the red (port) indicator for a race starting heading West, when the wind is from the West, and green (starboard) for a race that starts heading East.  

If the race officer has a radio operator's licence they should switch on the club radio on channel M1 (37).

Locate the stopwatch and pad and pen.

7. Start the race

The race should be started at or about the scheduled time.  

a.  Check for tanker movements in or out of Braefoot. If necessary delay the start if the first beat is to the West. 

b.  At 7pm (or 6:30 for early/late season starts) sound the horn and pull rope 1

c.  After 1 minute sound the horn and pull rope 2.

d.  After 4 minutes sound the horn and pull rope 3

e.  After 5 minutes sound the horn and pull rope 4. The race has now started.

f.  Check for boats crossing the start line early. The start line is from the flagpole flying the BSC flag to the outer buoy. Of the inner mark is in position then the boats must pass between the inner and outer marks to start. However the start line is still between the flag pole and the outer mark.

g.  At the start of the race start the stopwatch.

h.  Check for boats crossing the start line early. The start line is from the flagpole flying the BSC flag to the outer buoy. If the inner mark is in position then the boats must pass between the inner and outer marks to start. However the start line is still between the flag pole and the outer mark.

I. Novice yachts are allowed the following handicap: if they start up to 1 minute before the race start they may continue and are counted as if starting at the correct time.  If they miss the start by over 10 s, then 2 minutes will be subtracted from their finishing time. 

8. Postponement

Postponements during normal Monday/Friday racing should only be necessary if there are boats waiting for a start and there is a likely to be a significant delay i.e. over 10 minutes. The causes could be shipping movements, visibility or no wind. The postponement is signalled at any time by raising the answering/ postponement pennant. This is alternating white/red. The boards should be returned to their start position if the start sequence has begun. The horn should also be used in addition to raising the postponement pennant. When the postponement ends the flag is removed and the horn sounded. The normal race start can then commence. The start sequence is started from scratch not the point where it was decided to hoist the answering pennant.

9. During the race

Where possible observe the boats and raise the alarm if any boat appears to be in danger.

In the event of any collision make a note of your observations.

10. Shortened course

Shortened courses are common given that the wind speed often reduces in the evenings. The following should be considered if shortening a course. 

a.  the length of sailing time for the lead boat. Usually aim for over an hour.

b.  the length of sailing time for the slowest boat. If the wind is dying then aim to get a finish from the slowest boat.

c.  strength of the tide.

Often any decision is a compromise and will not suit all boats. 

To shorten the course show flag ‘S’ (blue rectangle on white flag) and sound the horn twice. This is done when the leading boat is approaching the last mark of the shortened course and indicates that the race will finish when the Finish line is crossed from the direction of the last mark. For example if the leading boat is approaching Lammerlaws mark from the Sandend mark the flag and horn are used to signal a shortened course. 

If there is a Fast and Slow handicap race the course boards should be removed for class or classes that have been shortened. Often the boat may not be aware of the shortened course until the horn is sounded at the finish mark..  

11. Record finishing times

Sound horn, (one long blast) as each boat finishes.  Record the finishing time for each boat using stopwatch.  The boat finishes when it crosses a line between the flag pole and the first marker buoy.

Enter results on computer. 

Print and sign the sheet.

Ensure you observe safe return of all boats that started the race.  If in your judgement it seems likely a boat is in trouble you should consult with other club members and if necessary contact the Coast Guard on 01333 450666.

12. Protest

If a race entrant wishes to make a protest refer this to the race secretary. 

13. Lock up

Return equipment to club room.  The equipment is usually left in the main club room.

Lower and store the club flag. In cupboard

Ensure the clubhouse, dinghy shed, door to bridge and compound are locked, or confirm that someone else has agreed to do this.  Ensure that lights and heaters are switched off.

