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Happy New Year!

Winter/Spring 2005

Coming up inside . . . . .

· Commodore’s Log

· On the Water – The 2004 Round the Island Race

· In The Dog House – The Fitting out supper…
· On The Hard – The 2005 Winter / Spring Programme
· Shackles & nuts (Member’s Forum)

(  Commodore’s Log – Jan ’05
I wonder how many of you, thought, as I did just after the war, if one would ever see the year 2000. It seemed a long way off in a seemingly doomed future; with the emergence of nuclear bombs, the iron curtain, the Berlin blockade, and later the Cuban crisis. But the expected Armageddon didn’t happen; and now, halfway through the first decade of the new millennium, we are reminded of the awful force of nature, dwarfing man’s worst excesses.

It is a sobering thought that, despite the crowds at the boat show, marinas and anchorages jammed with pleasure boats, those who sail for pleasure are vastly outnumbered by the people who earn their living from the sea; a very hazardous and precarious life, often in boats far removed from our experience. The fishing communities round the Indian Ocean have been devastated by the Tsunami, and I’m sure we’ve all, in our own way, responded with help.

Since my last Log we have had four very different speakers: Eleanor Tims entertained us with her adventures “that shouldn’t happen but” from her many years of voyaging; Jeremy Dumas described the building of his classic gaffer; John Coxon led us though the maze of planning needed to sell up and sail round the world, and more recently, Hugh Woodsend fascinated us with the world of gliding and drew many comparisons with sailing.

We are grateful to those who filled in the Membership Questionnaire at our two meetings in November. The 42 replies from our Membership of 66 (22 Family Members and 44 Single Members) represents more than half of the membership and thus provides valid and valuable guidance to your Committee. We are heartened by your general satisfaction with the Winter Programmes as expressed in the questionnaire and in the average attendance of 45 at the meetings so far this season. An account of the Questionnaire’s findings is given later in this Scuttlebutt.

Your Committee met on 7th Dec & 18th Jan to consider the questionnaire and to begin arranging the future programme. We decided NOT to change our club night (we clash with the Vale of the White Horse Cruising Club) club nights will continue to be on the 2nd Monday of the month. 

Our Winter Supper will be on Friday 18th March at the Greyhound at Peppard. Andrew Mearns will be circulating a booking form with menu choices – book early to ensure a place for this enjoyable evening.

In response to the questionnaire we are planning a Member’s evening; with a panel of 4 Members each giving a 5 – 10 minute presentation on their experiences of sailing to the Scilly Isles, which should lead to an open discussion – sausage rolls will be served and of course the bar will be open. We hope you’ll enjoy this format and that it will become a regular event.

As you know the support for the Summer Programme has been a concern. Having analysed your responses we have decided to retain the September “Sail to Lymington for Dinner”, which has been the best supported sailing event for the past several years. And we will be canvassing your support for a new slightly more challenging venture, a “Cross Channel Sprint Weekend”, to take place over the long May Bank Holiday.

Finally, while on social matters, could we have some volunteers to help with the bar on busy nights please?
Jim Hardiman - HOG Commodore

Call me: 01189 463993

Email me: jandm.Hardiman@lineone.net
Your 2004 / 5 Committee:

	Role
	Who?
	Email

	Commodore
	Jim Hardiman
	jandm.Hardiman@lineone.net

	Vice  Commodore
	Clive Williams
	mail@clivewilliams.co.uk

	Hon. Treasurer
	Ann Skidmore
	ann.skidmore@which.net

	Hon Secretary
	David Cook
	Bakers.cottage@tesco.net

	Membership Secretary
	Andrew Finlay
	greenleader@dsl.pipex.com

	Communications 
	Jane Smith
	Janel.smith@btinternet.com

	Committee Member
	John Skidmore
	John.skidmore@which.net

	Committee Member
	Andrew Mearns
	RudeVegetable@aol.com


Copies of the Membership list, Boat Owners and willing Crew can be obtained from Andrew Finlay
(  HOG Events
 On The Water 

ROUND THE ISLAND RACE 2004

HOG Member John Skidmore shares a memorable experience from last summer.

“Having asked Gordon McBride if he would skipper my boat, a Contessa 34, in this famous annual race, the crew were signed up; one being a friend of Gordon’s, John, the other, a friend of mine, Ron.  We met onboard ‘Jay Jay’, on the Friday morning before the race.

My mooring is in Portsmouth Harbour and quite a long dinghy ride out, so I offered to fetch the boat to the sailing club pontoon, whilst they ferried all the gear down there and awaited my arrival.  Despite the absence of “joined-up thinking” on my part (I forgot the need to return the dinghy to the compound), it was about lunchtime when we finished loading up, and I was anxious to get to Cowes as early as possible to secure a berth for the night. So we all piled aboard and, dare I say it, with no crew briefing, no introduction to the boat (lucky I wasn’t going for my Yachtmaster), we cast off, arriving in Cowes before the rush, and established a mooring on the Public Pontoon.

Race morning arrived at about 0500, with lots of noise from the pontoon and on deck. Anyone crossing my boat seemed totally incapable of doing so without rolling the wire jackstays under their feet! By this time the boats were rafted up four or five deep but, in the face of all this noise and with commendable fortitude, the crew managed to stay in their pits until about 6.00 a.m. Upon surfacing, a fantastic view greeted us; there was a forest of masts with hundreds of people climbing into and over boats and generally making ready.  It was a scene of frenetic activity - you could feel the excitement in the air. Our start time was 0730, so we had to cast off at about 0645 to take up our position in the requisite “start box”.

This was my 2nd attempt with ‘Jay Jay’ in this race; in 1998, we came last in our class and second last overall! The 2004 race was going to be different; Gordon had a well-calculated passage plan! – What else would you expect? 

We got off to a good start, (along with over 1700 boats and 5 different start times). The conditions were perfect, with a south easterly force 4 to 5 blowing, mainly cloudy with a bit of drizzle but not cold. The sea state in the Solent was calm to moderate but this was expected to change on the south side of the island. We had hardly got going when another boat decided to luff us up against another boat, and still with some 10 hours of the race to go – hardly in the spirit of fun! It was a thrilling start and we made excellent time to The Needles, having had bacon and egg rolls on the way, Gordon helming, John and Ron handling sheets with constant adjustments to suit the conditions.  What fun it is to sail with people who truly know how to sail!  

As we dashed down The Needles channel, we planned to hold our course and proceed south for a further 3 or 4 miles, once we were past the rocks. Unfortunately, the clever ones had other ideas, and, as we neared the open sea, they tacked onto starboard on the North side of the channel, right across our bows. In the end there was no option but to join them. There followed a very pleasant beat to windward as far as St. Catherine’s Point and then a really great beam reach to Bembridge Ledge, reaching in excess of 8 knots.  Once round Bembridge, an amazing sight hit us - a continuous line of sails, stretching far into the eastern Solent! At this point we attempted to fly the spinnaker with some success.  We lost a bit of time raising it, only to take it down fairly soon after, in order to round the final mark before a run up the Solent to the finish. 

The final two to three miles were very exciting. The wind had dropped to a gentle breeze and, with John on the helm, expertly coaxing the maximum out of the crew, we jousted with 3 or 4 other yachts, two of which were still trying to fly a chute. But they couldn’t keep them filled, and we managed to pip them to the finish; crossing the line at 1615. 

Having queued at the committee barge to collect our pewter race tankard (I now have two on board), and a little bag of ROI goodies, we returned to the sailing club in Portsmouth and spent a pleasant evening there, consuming pints of bitter at only £1.20 a pint, before returning home on the Sunday.

And the Result? We came 46th out of a class of 70, and 450th out of 1700!  

Well done, Gordon, and thank you, John, for a great day’s sailing, a vast improvement on the previous attempt. 

It was all worth it!

.On the Hard
Looking back on our 2004 Autumn / Winter season of talks so far . . . . .

October 11th  


Buying a Boat Abroad and bringing her home
Vice-Commodore Clive Williams gave a talk full of useful facts with a sparkling dry wit! You can find a review of this in our November ’04 issue of Scuttlebutt. Contact Clive if you want advice on this tricky subject – see front page.

8th November

It shouldn’t happen but ……..

Eleanor Timms always amazes us with her intrepid experiences; but this talk positively confounded us! Eleanor has a gentle, quiet appearance; not unlike Miss Marple perhaps – but underneath lies a Woman of steel and incredible daring. Eleanor shared with us some of her escapades that she wished never to repeat again; including: 

· Very dodgy Foreign Officials; some with severe ‘wandering hand’ trouble
· Being confined to her boat by local police (and nearly getting thrown in the slammer!)
· Having her papers confiscated and her boat boarded by armed men
· Neurotic Crew
· Not to mention Heavy weather conditions and Rigging failures!
It all added up to a stunningly good yarn – one which will amuse the grandchildren for years – but which none of us would wish to go through personally. In perspective, however, with 60,000 miles under her belt – it’s not surprising that Eleanor’s seen a thing or two!

22nd November

Building a 36ft Gaffer

Jeremy Dumas had all the style that one would expect with his Military experience, clear, concise, very prepared and well delivered and hugely amusing to boot. Only a man who has taken on the world would be brave enough to commission and build his own yacht from scratch. And not a plastic one – a beautiful custom design Gaffer made 100% of wood (including the mast etc). The story of ‘Ivy Green’ was even more remarkable as the boat yard where she was being built burnt to the ground, just as she was about to be launched. From the blackened hull rose a phoenix – even more improved by the learning from the original work – and an all new ‘Ivy Green’ was eventually launched earlier in 2004; 3 years after the commission first started. 

Jeremy had spent months in the early planning stages researching the best yard to undertake the work, and despite the fire, said he did not regret his decision one iota. He had the highest praise possible for the Elephant Yard (Bursledon, Hamble), who not only showed amazing technical and shipwright skills, but also were totally professional; and their good management meant that the cost of the replacement yacht was fully covered by insurance. Indeed so canny were they that they were able to re-build the original yacht from the burnt out hull, and sell her later – which helped to restore some of the financial losses they endured from the fire.

13th December

Circumnavigation of the Globe

The final talk of the 2004 season was a cracker. Dr. John Coxon and his wife Sara took the huge step of selling up and sailing around the world. It all kick-started at their daughter’s school open day, when the headmistress said “your daughter tells me you are going to sail around the world”; they replied “yes”. Decision made.

They drew up a four year plan, and spent two years preparing their 46ft Craelock Pacific Seacraft, “SaraJane”, for everything the elements could throw at it. Finally, with their young daughter, they sailed south for the Canaries and the Blue Water Rally. After increasing seasickness across Biscay, Sara reached the Canaries to discover that she was pregnant! Across the Atlantic to the West Indies and with Panama behind them they made for Fiji where their son was born – fortunately John is a Paediatrician, so no emergency ensued.

John has numerous fascinating and amusing techniques for dealing with authorities and officialdom, most of them quite foolproof – including a collection of large, official-looking rubber stamps with the boats name, the word “master” and other devices designed to impress the majority of officialdom – “mine is bigger than yours” seemed to count. However, when trying to obtain a passport for the new baby, the official asked for proof that he was the father. He replied “well, it was the middle of the Bay of Biscay“, whereupon the official queried “yes, but perhaps a fisherman?”


Their route took them via Galapagos, where John performed surgery to remove a rather evil grub from the neck of a young boy; then onto Papua New Guinea, the Maldives, and up the Red Sea (in convoy to discourage pirates). In all, their voyage took two years, during which time they continued their daughter’s education on board, and returned just in time for her to move into secondary education. John’s talk was superbly illustrated with digital visual displays - a talk to remember for a long time – inspiring!

Coming up!
Here is a reminder of the Winter/Spring Programme – from January through to April 2005.
There is still a chance we may add an extra Celebrity Speaker if we get the chance. – as example - Andrew Preece (Sailing Journalist) has already expressed an interest in returning to HOG.

Don’t Forget Visitors are very welcome – so please encourage your friends to come along.

	DATE
	SPEAKER
	TOPIC

	10th Jan
	Hugh Woodsend
	Sailing and Gliding

Hugh explores the similarities between Sailing and Gliding. He has a quite awesome visual presentation combining stills with movie clips and graphics explaining thermals and on-shore winds etc. This was advertised to the Booker Gliding Club too – so expect a crowd!

	14th Feb
	Frank Singleton
	Passage Making using Weather Forecasting

Frank is a well known meteorologist and brings his considerable experience to this interesting topic in an entertaining and instructive way. We suggest you check out your old RYA Meteorology notes to swot up on the terminology and to raise questions on the areas that cause you grief.

	14th Mar
	Alec McPherson
	Sailing from the Solent to St Kilda via Scottish waters

Alec talks about his experiences of cruising to and around the Outer Hebrides – ‘Bagpipes and Kilt’. With fabulous visuals of the area and music – we’ll be treated to a multi-media presentation, coloured by historical facts relating to Bonny Prince Charlie and his secret escape holes – in this inhospitable, but stunningly beautiful sailing area.

	11th Apr
	Jim Hardiman
	Sailing in the Gulf of Morbihan

Our Commodore, Jim, has kept his Etap in the Morbihan for many years and gives us his personal perspective on sailing in this beautiful & fascinating area with its nine knot tidal streams!  He touches on the history, geology, hydrology and traditions of the area; as well as the choice of the right type of boat.


( In The Dog House
Not all Members are hard nosed Sea Lubbers or River weasels. So here’s what’s happening for YOU on the Winter Social Scene!

Fitting Out Supper

Another long held tradition practised by boating folks all over the world – to celebrate the completion of all the chores needed to get boats back on the water after the long winter lay-up. As usual it will take place at a suitable hostelry in the near environs of Henley and is a great event for family and friends. The evening includes a dinner with good food (a specially tailored menu to ensure good value), fine wine and, of course, great company.

Date: Friday the 18th March

Venue: The Greyhound, Peppard Common

Cost: Target £25 per head – 3 courses   (see provisional Menu on page 8)

Don’t delay – places are going fast!

If you wish to book places - contact Andrew Mearns (email: RudeVegetable@aol.com )

( Shackles and Nuts - Member’s Forum
Member’s Questionnaire

Well – we asked, and you certainly told us! A huge number of you kindly completed the Member’s Questionnaire – and below are the results of what you said . . . . . 

The Objective of the exercise was:

To prioritise Committee focus for the development of new 2005 / 2006 Event programme by:

· Assessing the perceived quality and attractiveness of the current HOG programme.

· Exploring levels of interest in the alternatives that can be offered to Members.
Topline Conclusions;

The clear priority you set for the Committee is:

1 = Winter Speaker Programme

2 = A Summer Sailing Programme

3 = Any Social Event

Little extra feedback or suggestions for improvement were forthcoming - suggesting the majority of Members are generally satisfied with Event Programming and the alternatives proposed. But we did get a good selection of new ideas for Winter speakers – so we will be actively following these up.

Because we received feedback from a majority of members, we have taken this to be representative of the whole membership.

Summary

The main reason for joining HOG is the Winter Speaker programme, with a high level of enjoyment recorded.

· 100% Members stated that the Interesting Speakers was the prime motivation for membership.
· 92% Members also stated the desire to meet and mingle with other local boating enthusiasts.
Celebrity Speakers were the preferred choice (94%), closely followed by Speaker's with Interesting achievements, local Personalities and Member's experiences (> 88%). However all speaker suggestions were ranked with >75% high importance - giving a wide scope for developing the new season programme.

Members enjoy the opportunity to socialise - but primarily within a formal event environment, such as a Talk.

· Fewer Members - 67% - showed interest in uniquely Social events.

· Of all Social events a Winter Social was preferred - the favoured event being a Member's night or dinner.

In comparison - 72% Members responded for the Summer events - the lower feedback levels and satisfaction (only 58% Members enjoyed these events) were clearly influenced by non-participation by many members. However a higher number - 77% - gave feedback on their preferences for the type of summer events - suggesting that if the programme were a little more exciting, they would be tempted to attend in future.

· The bias for preferred Summer events was heavily in favour of sea-based events (77% Member interest)

· Those who responded definitely wanted at least one summer event, with a clear preference for early or especially late summer, although a midsummer event was still acceptable by the majority.

· Short events were preferred (day, w/end), the favourite being a Solent rally with Dinner, followed very closely by a Cross Channel Sprint. A Traditional Boat Charter was also popular.

· Respondees were pretty ambivalent about the other options, with a longer cruise definitely not preferred.

· Of the Inland events - the only favoured option was a Picnic - again respondees were less interested in the other options - a River Rally or Dinghy challenge.

Disturbingly less than 40% of Members used the Web site actively, many not at all.

· However - the general quality was ranked Quite Good.
· We concluded this low response was more to do with our Member’s computer skills – rather than a reflection of the site. So we will assume that the Web site is not our No. 1 means of communication to Members, but does serve as a useful reference for those Members who are computer friendly.
· However we are investigating how to make it easier for Members to access the Web site.
Member’s Questionnaire – cont.d


83% of Members gave feedback about Scuttlebutt.

· Respondees ranked Scuttlebutt Quality as Quite high to High.
· Conclusion - this does present an active Communication medium, along with our regular reminder emails - but currently does not reach all Members – since not all are on email. (We will post it to those members).
So what are the Committee going to do now?

Committee Action Plan

· Continue to use the current popular selection of Winter Speakers – drawing heavily from Member’s suggestions, trying whenever possible to pin down the odd Celebrity if we can.

· Plan for a Summer programme consisting of a Bank Holiday Cross Channel Sprint followed by the popular September Rally + Dinner to Lymington.

· Continue to host the Fitting out Supper as our single 100% social event, and add into the programme a Member’s evening – with the chance to share Member’s own sailing experiences ( see Commodore’s Log).

· Try to improve accessibility to the Web site and to keep it up-to-date.

· Continue to focus on Scuttlebutt as the main Programme Communication – supported by email reminders. Offer both electronic and paper versions to Members to maximise distribution.
Sea-Britain 2005    - you can find details on the internet at: www.seabritain2005 .com
Sea Britain 2005 is a national maritime celebration on a grand scale. With festivities and events throughout 2005 and beyond, SeaBritain 2005 celebrates the ways in which the sea touches all of our lives. Whether you live by the coast or inland – everyone can get involved. 

At its heart is the Trafalgar Festival with events throughout summer and autumn 2005 to mark the 200th anniversary of Nelson's finest and last hour and encompassing the Trafalgar Weekend of 21–23 October 2005.The inspiration for SeaBritain 2005 is the bicentenary of the Battle of Trafalgar and the death in action of Admiral Lord Nelson. So 2005 will be a special year for celebrating Britain's rich maritime heritage and our links with the sea which has shaped our history and our culture. As a seafaring nation it has been our defence in time of war and our trading link with the world; a rich source of food and natural resources; a magnet for tourists and holiday-makers; it has inspired our artists, musicians and writers and given us challenging sport or peaceful contemplation.

International Fleet Review - 28 June 2005
The Royal Navy's Trafalgar 200 series of events will start with an International Fleet Review in the Solent. With ships from some 40 countries, it will be the biggest ever multinational gathering of ships in history.
SeaBritain 2005 is an initiative led by the National Maritime Museum, Greenwich, in partnership with many leading national and regional bodies; all supporting SeaBritain 2005 with their own special programmes and activities.
RYA Training Courses

HOG has always had a very close relationship with Henley College – who run a full compliment of courses using the RYA training syllabus. You can find the details of these courses on the Henley College Web Site at: 

www.Henleycol.ac.uk/henleycollege/courses/parttime
The courses are listed under the heading “Part-time courses - Yachting and Navigation”

While many of the Spring courses are already booked up – Henley college will inform us of their continuing programme and will be a regular feature here in Scuttlebutt.

HOG WEB SITE


Members Insurance 
Many members will already carry insurance to cover risks likely to be encountered from their leisure activities. The committee of HOG advises all members to ensure that they have adequate personal and third party liability insurance to meet the demands they would expect to be covered for any meeting or event with other HOG members. As a voluntary organisation involved in the meeting of like minded friends in predictable situations, HOG is not able to provide such cover on behalf of its members.

Fitting Out Supper

18th March, Greyhound, Peppard Common

Provisional Menu

Please specify your choice when booking places.

Target price £25 per head for 3 courses from the following selection:

(price to be finally confirmed)

Starters:

· Platter of smoked salmon with dill and capers.

· Chicken Satay with cucumber and cashew salad.

· Baked brie stuffed with rosemary & garlic in filo pastry with a cranberry sauce.

· Vegetable spring roll with a cherry tomato salsa.

· Chicken and smoked duck wrapped in smoked bacon roulade with a honey 

· mustard dressing.

· Timbale of salmon topped with sour cream and roasted red peppers.

Entrees:

· Medallions of pork fillet in a creamy honey mustard sauce with a Rosti potato.

· Lemon sole fillet stuffed with spinach and smoked salmon with new potatoes and a dill beurre blanc sauce.

· Roasted vegetable tartlet on a nicoise salad with a sweet basil dressing.

· Pan-fried Rib Eye steak served with bubble and squeak and a red wine sauce.

· Breast of chicken with a tomato, smoked bacon and leek sauce with a timbale of basmati rice.

· Wild mushroom risotto with crispy leeks, parmesan biscuit and a sweet chilli dressing.

Desserts:

· Bailey’s cheesecake.

· Banana pancakes with a hot chocolate sauce.

· Double chocolate mousse cake with raspberries and strawberries.

· Creme brulee.

· Cheese and biscuits.

There is a limit on the number of places available – so . . . . . . . .

Book your seat NOW – so as not to be disappointed.

Contact: Andrew Mearns (email: RudeVegetable@aol.com )

Special Feature!


Results of the Member’s Questionnaire





You can find the HOG Web Site at the following Internet address:


http://homepages.rya-online.net/HenleyOffshoreGroup
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